One Team, One Score: Leadership and Teamwork for a Successful Dental Practice

LEADERSHIP

Accept the call to leadership and
learn the proven techniques of
successful leaders. Unleash
effective communication to
motivate your team. Learn to
create clarity for your organization
to accomplish your goals. Create
team alignment and take action on
the plan to succeed. Embrace
leadership actions with courage to
become an exceptional leader.

LEARNING OBJECTIVES:

Leadership, teamwork, and collaboration are the
ultimate goals for achieving organizational success.

Leadership, including clarity, candor, and courage will determine the
alignment and allegiance of your team. The culture you create
through discipline and trust will produce energy for achievement.
Cross-train, unify, and collaborate to achieve your goals for success.

Teamwork trains, motivates, and co-elevates and produces the
collaboration needed for high performance and success.

TEAMWORK

Work together to select, onboard,
train, motivate, and co-elevate
your dental team. Build your
desired culture. Set your basic
requirements of teamwork to
include trust, ownership,
communication, accountability,
results, and excellence.
Incorporate high performance
teamwork strategies. Keep your
teamwork energy positive to build
a high achieving team working
together.

e Learn the Twelve Principles of Working Together
o Incorporate the Ten Actions of Leadership into Your Coaching

o Know the Six Pillars of Teamwork

o ldentify Twenty-six Traits of a Positive Team Culture

o Review Five Actions for Building Teamwork

e Understand the Four Stages of Team Development

e Analyze the Components of a Successful Team Meeting
o Fine Tune the Ten Traits of Business Success
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Team Members
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COLLABORATION

Coach your team to plan,
budget, and set goals and
strategies. Learn to implement
the plan, evaluate results, and
solve problems. Team
development includes open
communication and discipline to
follow established systems to
achieve goals. Build a diverse
yet unified team through
organizational order and
collaboration for success.




